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Meeting Minutes
Board of Fire Commissioners September 9, 2025

Commissioner Noll called the meeting to order at 9:03 AM and led all in the Pledge of
Allegiance.

Roll Call led by Commissioner Noll fo confirm quorum has been met. Present for the meeting:
Commissioner Malone, and Chief Wassall.

Members of the Public and Staff 4

CONSENT AGENDA:
Minutes: Motion- A motion was made by Commissioner Malone to approve the

meeting minutes for the July 8, 2025, meeting.

Seconded Commissioner Noll

Passed (Unanimous)

Minutes: Motion- A motion was made by Commissioner Noll fo approve the
meeting minutes for the August 12, 2025, meeting.

Seconded Commissioner Malone

Passed (Unanimous)

Vouchers :

Motion-A motion was made by Commissioner Noll to approve vouchers,
#250901001-250901031 in the amount of $169,142.1 for monthly accounts payable.
Seconded: Commissioner Malone.

Passed (Unanimous)

Motion-A motion was made by Commissioner Noll to approve vouchers,
#250902001-250902009 in the amount of $25,639.61 for monthily payroll.
Seconded: Commissioner Malone.

Passed (Unanimous)

Motion-A motion was made by Commissioner Malone to approve vouchers,




#250903001-250903004 in the amount of $2,615.51 for additional monthly accounts payable.
Seconded: Commissioner Noll.
Passed (Unanimous)

Motion-A motion was made by Commissioner Noll to approve deposits, #625,626,674 & 675
in the amount of ($12,181.04) for monthly deposits.

Second: Commissioner Malone.
Passed (Unanimous)

Correspondence:
* None received

Chief’s Report

Calls: 21 total calls, 1 Fire call, 15 EMS calls, 3 Service Calls. Marine 77 had 2 service calls
and 1 Mutual Aid Call.A76 had 9 transports, Oly131 had 1.

Staffing and Recruiting: Staffing in August was a challenge, but it always is. Now that the
kids are back in school and most vacations have taken place, we are seeing better shift cover-
age. CVA25-01 is rolling along, on the fire side we have passed the midway point. We have
been on the drill ground as well in the classroom, we have a good group, and they will finish
strong. We are getting inquiries for EMT spots from Pierce College and TCC, we are vetting
them to see what their plans are for the fire service.

Financial Report:
GL Trial Balance cash on hand:  $294,541.21

Less 09-09-2025 expenses $197,397.29
Deposits (not yet posted) $ 0
Remaining cash on hand: $ 97,143.92

Reserves: $357,495.61
Investment Purchases: $722,762.60

Training: We had our first official training with our new OTEP instructor last month. The feed-
back was very positive, and | think we all learned something new. Fire training is a little anemic
at times, but we have been working on the basics of firemanship and cleaning up a few things
related to hose operations. B/C Adams completed the Driver/Operator Pump class at the Fire
Training Academy, passed. We will be looking to him for driver training and pump basics as we
bring on new engine drivers.

$S911: Nothing to report, no meetings we were able to attend.

Fleet Status: We will be getting the remaining vehicles that need their annual service and in-
spections completed before the end of the year. The last recall notice was addressed on B77.



Good of the Order: The Regional Fire Authority paperwork was turned in. We will await fur-
ther information once the roster of departments has been decided, which should be the end of
this week. E76 is in Stevens County along with other King County engines working on the
Crown Creek Fire. The last work was they may be there until mid-week but may be extended
another day or 2 depending on what the fire does. C772 was dispatched as mutual aid to an
MVA on Hwy16 which had a radiological component. Several HazMat Teams assembled to
contain the problem. We also had a motorcycle off Eastside Drive with the patient on the
beach. Estimate the fall at 150’ to 200. Medic 118 from East Pierce Fire & Rescue with their
MSO provided ALS care to Tacoma General. We also had a respiratory distress call that re-
quired A76 meet E12 on Hwy509 and Taylor Way, so we had access to a Medic. We then
transported the patient to St. Joe’s. We what to thank both East Pierce and Tacoma Fire for
their assistance providing advanced care for our citizens.

MSO

MSO Adams completed an audit of the WEMSIS program for department member access. He
noticed several members have not logged into the system yet. The department will focus on
ensuring members understand how to use the tablets/Getacs to facilitate report writing while
on a call. MSO Adams reached out to BC Fitzgerald to share/learn some of the permissions of
the program since BC Fitzgerald has been the one to add members to WEMSIS. The permis-
sions are the key to proper recording and HIPPA protections. Between BC Fitzgerald and MSO
Adams, they hope to have all 10 new additional members included by the end of the week.
Last month the Department of Health released a health advisory for a case of Malaria in Pierce
County. Nothing further noted from the DOH.

The Department of Health’s Opioid report shows a reduction of 13.8% of suspected opioid
overdoses.

Last month MSO Adams taught building construction to the academy group. The class’s first
visit to the site resulted in limited exposure for the students, yet the second visit showed spe-
cific details as the main floor walls and the beginning of the second story were completed.
MSO Adams hopes to visit the site one more time with the class to see roof structure and un-
derstand how our tactics can have cause and effects on the structure.

MSO Adams would like to learn more about the Springbrook Accounting system if the oppor-
tunity presents itself, to have a better understanding of the operational/administrative process
as a whole.

Last month Stephanie Criess made her debut as the department’s new EMS/OTEP instructor.
Stephanie was well received, and the fire department looks forward to the experiences she
brings to challenge and expand the department’s knowledge and skills.

MSO Adams spoke to several volunteers; it was suggested to put together a few items for the
officers to discuss at their next training/meeting.

MSO Adams reference a recent call and several articles he has read that pertain to safety for
the fire department crew when they respond on a call. MSO Adams referenced a couple recent
articles where a firefighter was shot responding to a fire alarm, and in the other, responders



were attacked and stabbed on a mental health call. He stressed how the crews should all prac-
tice a safety-first mentality to protect themselves and all involved in the current call as best
they can.

PIO

The Fire Department is still getting tremendous amount of volunteer inquiries off of the
PCFD#13 website. BC Fitzgerald is considering multiple options to help the department filter
through to find the most viable candidates without discouraging applicants. Several ideas were
suggested/presented and will be taken into consideration for implementation.

BC Fitzgerald also discussed which other departments nearby currently have volunteer pro-
grams. Departments include Browns Point, Anderson Island, Ruston, Buckley , Ashford/Elby,
and Greenwater.

The activity level of the current Volunteer Association at Browns Point Fire Department was
discussed.

BC Fitzgerald applied for a grant on behalf of the department and received $50,000. dollar
grant from the Puyallup Tribe to be used for the fire department’'s SCBA’s. We will need to do a
presentation and documentation for the tribe once the equipment has been received. The fire
department will not be eligible to apply for any further grants for one year.

BC Fitzgerald noted that all the old commissioner meeting agendas for 2025 have been con-
verted to meet ADA compliance on the fire department’s website. He is 50% complete with
2024’s agendas. He will then move on to Annual Reports and then the commissioner meeting
minutes.

BC Fitzgerald has been tasked with confirming what the retention requirements are for the de-
partment’s documentation both digital and paper copies. He will be paying close attention to
the public records rules as well.

BC Fitzgerald gave an update on the WSRB inspection. All information the inspector requested
for review has been submitted. The area currently has a rating of 3. He is unsure what the new
number may be. BC Fitzgerald read an article about rebuilt Class 1 and Class 2 fire engines
and how having an additional engine might help future WSRB ratings. Chief Wassall asked BC
Fitzgerald to do more research regarding what parts of the engine that would need to be
changed out and by whom that would be needed to qualify as a rebuild.

Commissioner’s Report:

Commissioner Zuluaga: Not Present

Commissioner Malone:

Commissioner Malone has been working with Pierce County Council member, Bryan Yambe
on several issues that have been occurring in the Browns Point/Dash Point area that have in-
cluded painted fire lane parking just outside of the Browns Point Improvement Club entrance,
motor vehicle accidents on Marine View Dr (Hwy 509), documented traffic issues and Pierce



County’s view on the incorporation study. They discussed considering a comprehensive ap-
proach to working with the multiple entities involved to ensure everyone is on the same page.

Commissioner Noll:

Commissioner Noll discussed Board Member Compensation (WFCA Handbook). Commission-
ers are entitled to $161.00 in performance of their services or duties as Commissioners on be-
half of the district duties. The Commissioner's compensation is adjusted every five (5) years
with the next adjustment occurring on January 1, 2029. A commissioner may waive all or part
of his or her per diem that they may receive. That waiver must be made in writing in advance of
receiving the per diem. There is a cap of $15,456.00 (96 days) on the amount of per diem a
Commissioner may receive. See RCW 52.14.010 for specific information.

Commissioner Noll noted that SS911 has a new Director Kevin Yamamoto. Commissioner Noll
attended the August Pierce County Fire Commissioners Meeting. At the meeting Hanna Shot-
land (E. Pierce) did a presentation on interacting with Autistic patient/clients. In the presenta-
tion she noted 1 in 5 adults that the department interacts with maybe somewhere on the Au-
tism Spectrum. Eric Quinn, who was in attendance, noted that the fire department could be fi-
nancially liable in the handling of these patients if the department is not trained to recognize
the signs of Autism. Hanna is willing to provide a session/class for the Browns Point Fire De-
partment if scheduling can be worked out.

At the SS911 meeting Pat McElligott (vice chair of SS911board) noted that SS911 feels they
are owed $5.4 million because of the radio cost increase issue, 700 vs 800, and hopes to see
some resolution regarding the matter. Some departments did not pay the increased rate as it
doubled from previous years, and they had already completed their budgets for that current
year. Pierce County manages the 700 system while Tacoma manages the 800 system. Browns
Point Fire Department is on the 800 system.

Commissioner Noll also noted that with Graham and Orting voters approving the merger with
Central Pierce, they now have 15 Fire Commissioners who attend their twice-month meetings.

OLD BUSINESS:

1. District 13 Update:
Fishing season is dwindling.
Recently there was a Senior Sunrise event where local High School Seniors get up and
watch the sun rise at the lighthouse.
Town Center updated information is that the buyer backed out. There are still permits in
process. It may be a possibility that it may not be for sale anymore, but that had not been
confirmed as of meeting time.

2. Rosenbauer Engine Status
No new report. It appears that the engine may not be ready until 2026.

3. Building Projects

Concrete project at Station 76 is complete. They just finished the process of sanding and
painting the damaged facia board.



Chief Wassall will be getting a quote from the painter for painting Station 76 in 2026. Chief
Wassall noted that the roof at Station 77 was in good shape. Chief Wassall will be having
the roof inspected at Station 76 to ensure it is in good shape as well.

Springbrook Accounting Status

Admin has uploaded all payables, vendors, and employees. There have been a few kinks
and hiccups such as Springbrook and Pierce County Workday work through some of the

integration features. The transmittals have all been submitted accurately. Admin will con-

tinue to work on report configurations and workflow procedures for the department.

Chief Annual Review
Review form to be sent out September 9 to Chief Wassall and all three commissioners.

RFA Study Status
Pierce County Fire District 13 has submitted the department’s letter of interest to the RFA study
committee. The deadline for interest will close on September 12%. Tacoma Fire Department is pay-
ing for the study. Emergency Service Consulting Inc (ESCI) has been hired and will take the infor-
mation the departments provide and help form the questions being asked. Tacoma Fire Depart-
ment is financially broke and is trying to get out from under Tacoma City Councils authority and
budget. The Mayor of Ruston has expressed interest in joining the RFA as well. Fife and Fircrest
Fire Departments are continuing their contracts for service at this time.

EMS Lid Lift Status
Election is November 4. Commissioner Malone discussed concerns about the verbiage
and wanting the department to be consistent in its messaging. Question of using Service
vs Services and Return vs Restore. It was discussed and the department will move for-
ward using the verbiage of Services and Restore in the EMS information sheet.
Can the fire department borrow campaign voting signage from a department with a recent
vote? Reaching out to Key Peninsula Fire Department, East Pierce Fire Department and
- Central Pierce Fire Department. (Basic vote for Proposition 1 sign)

New Business:

1.

2026 Budget Preparation

Draft budget being worked on -conservative numbers. Considering versions if the levy
passes and if it does not. The department needs the budget numbers from Pierce County
to be able to fine tune the final numbers. Biggest anticipated increase will be in payroll and
the new Chief compensation. 55% of the budget will be payroll. We should have Pierce
Countty’s numbers by October meeting. The Commissioners will vote in November on the

preliminary budget for 2026 and the department will submit the final budget numbers in
December.

Chief Contract for 2026

The Chief’'s contract will be extended for one (1) year (2026). Chief Wassall requested to
be cashed out his vacation pay



3. Video/Voice Recording in Stations

Draft policy is being handed out for review and will be discussed at the October Commis-
sioner’'s meeting.

4. Resolution 25-354 to transfer funds from the department’s reserve account to its operating
cash account. $200,000.00 to be transferred over to the general fund. A motion was made
by Commissioner Noll and seconded by Commissioner Malone. Vote was passed unani-

mously. A note to consider a resolution in December to move any funds not used back to
the reserve account.

Public Comments:

ANNOUNCEMENTS: The next regular meeting will be Tues., October 14, 2025.
at 09:00 AM.

ADJOURNMENT: Meeting adjourned at 11:30 am.

Approved By:

Chairman Noll Commissioner Malone

Commissioner Zuluaga Fire Chief/District Secretary



